
Who we are

Poliedros is a specialised
Organisational and Management
Consultancy. Together with its
partners and associates Poliedros
provides bespoke strategic solutions
by:
Thoroughly evaluating and
addressing client briefs using a
rigorous methodology
Developing cohesive need-based
solutions with resource requirements
Delivering the highest quality output,
combined with subsequent on-going
assistance in evaluating ROI via
specific follow-up sessions
Our goal is to assist companies in
evaluating the strategic choices to
address growth opportunities, re-
organization needs and change
management, providing advice and
the most appropriate solutions.

www.poliedrosconsulting.com

Product description

Our Solutions reflect our Knowledge
Intensive Business Service (KIBS)
principle - activities cover:

• Change Management 
Programmes

• Managerialisation within SMEs
• Corporate Management & 

Efficiency Programmes
• Organisational Assessment
• Management Assessment and 

Leadership Development Plans
• Management of Succession

Plans
• Employee Performance & 

Incentive Plans

Agroalimentare Network

Contacts

Ideas with impact

info@poliedrosconsulting.com
T. 02-25061658
Via Quadronno, 4 - Milano

Ideas 
with 
impact
Poliedros Management Consulting,
al fianco della tua azienda con 
soluzioni su misura per competere,
per crescere e vincere le sfide 
del mercato.

poliedrosconsulting.com

Milano – Roma

http://www.poliedrosconsulting.com/
mailto:info@poliedrosconsulting.com

