
(Who we are)
Strategic MP is a well-

established company within the

management consulting sector.

We firmly put our customer

needs first and we work

together in redesigning

business processes that lead

companies to success.

Our strength lies in our

extensive and varied expertise

in both consultancy and

business arenas.

Our approach comprise:

strategy and business model,

organization and change

management; implementation

and operational support;

training and coaching

www.strategicmp.it

(automotive experience)

STRATEGIC MANAGEMENT 
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Strategic MP has gained

extensive e-mobility experience

by supporting customers in their

innovation strategies.

(Contacts)
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Immagine
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We provide market analyses,

identifying business opportunities

generated by consumption and

mobility transition to electricity.

We also offer business model

development support and

definition of commercial offers.

In addition, we provide project

management activities in the field

of e-mobility and strategic

support in highly innovative R&D

plans.

Tel.: +39 0267493170
strategicmp@strategicmp.it
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